Walton Village Hall Management Committee

Minutes of Meeting held on Monday 27% April 2026
in Walton Village Hall

1. Present: Pam Cronin, Paul Cronin, Brian Hogg & William Weaver
Apologies: Louise Aiton

2. Declaration of Interest

Pam is Secretary of St Mary’s Church Committee and Lanercost with Walton PCC.

3. Minutes of Meeting held on 9 March 2026

The Minutes were agreed and signed as an accurate record of the meeting.

4. Matters Arising from the Meeting on 9™ March 2026 — all items are included on the
Agenda.

5. Treasurer’s Report: Pam presented the report (attached).

(a) Pam reported that Newtown Road Outreach Post Office have not paid their invoices
since November 2025. They are invoiced quarterly and copies of the overdue invoices
have been sent via Julie, who runs the Outreach Post Office. Pam has contacted a
Treasurer of another Village Hall who use the outreach service and they have had similar
problems with invoice payments.

It was agreed to send a letter to the owners of Newtown Road Post Office with copies of
the outstanding invoices requesting payment. In future they will be invoiced on a monthly
basis.

6. AGM

The date of the AGM is on Wednesday 10™ June 2026 at 7pm in the Village Hall. An
agenda has been agreed. Pam will contact the Parish Council Clerk and Walton Young
Farmer’s to ask for confirmation of their representatives on the Management Committee.

The Village Hall Management Committee will host a Community Information Evening on
Wednesday 17" June 2026 at 6.30pm. William has invited local groups to take part
(Parish Council, St Mary’s Church, Walton Young Farmers and Women’s Institute). - :

7. The Operation of the Village Hall

(a) Policies Review
e Hire Agreement — Paul is reviewing.
e Health & Safety — Paul is reviewing
e Fire Risk Assessment — Paul is reviewing..
®

Finance Policy & Procedure, Risk Assessment and Reserve’s Policy — these are all up
to date.




e All other policies and procedures — William will look at draft policies which require
approval.

(b) Key Holders & Register

It was agreed to finalise the Key Holder Register after the AGM.

(¢) Governing Document

Helen Aitken, ACTion Cumbria, is still working on the amendments to our Governing
Document to bring it into line with current legislation.

William is waiting for a response from Bendles on the Charity Commission Guidance
CC13 and CC34.

(d) Amendments to Charity Commission Status

There has been no further progress. The Governing Document needs to be finalised so we
can move forward with the amendments.

(e) Vacancy - Secretary

There still has been no interest from the wider community for anyone willing to take on
this role. Pam will step down as Acting Secretary at the AGM.

() Website, Emails & Social Media

The Committee need to review the Online & Social Media Policy and what information to
include website content and Village Hall email addresses and Outlook accounts.

(g) Update on the Tearoom

Paul is going to change the smoke alarm for a heat detecting alarm.

8. Housekeeping and Health & Safety in the Village Hall & Reading Room

(a) Update -nothing to report from the Monthly Checks and bookings. Paul will update
the Accident Book after the incident that occurred at a recent ‘Move It or Lose It” session.

(b) Redecorating — Paul has received three quotes for redecorating the Village Hall. It
was agreed to defer any decision on redecorating until after the AGM.

() New blinds — nothing to report. e X
9. Capital Funding

No progress is being made for the time being until we are able to generate more income
through fundraising events and increasing the usage of the Hall.

10. Social Committee Update

No update was available. William will contact Louise about how to move forward with
the Social Committee.




11. Any Other Business:

(a) Paul will research the regulations about asbestos in buildings and look at the late
Building Survey.

(b) The Five Year Building Survey is due next year. William will contact the surveyor who
carried out the last survey.

12. Dates of Next Meetings

AGM Wednesday 10™ June 2026 at 7pm in the Village Hall



