Walton Village Hall Management Committee

Minutes of Meeting held on Monday 9™ March 2026
in Walton Village Hall

. Present: Louise Aiton, Pam Cronin, Paul Cronin, Brian Hogg & William Weaver

Apologies: None

. Declaration of Interest

Pam is Secretary of St Mary’s Church Committee and Lanercost with Walton PCC.

. Minutes of Meeting held on 12 January 2026

The Minutes were agreed and signed as an accurate record of the meeting.

- Matters Arising from the Meeting on 12" January 2026 — all items are included on the
Agenda.

- Treasurer’s Report: Pam presented the report (attached).

(@) The draft Budget was reviewed and approved.
. AGM

The date of the AGM has been rescheduled to Wednesday 10™ June 2026 at 7pm in the
Village Hall.

The draft agenda for the AGM was agreed. The AGM will be followed by the first
meeting of the newly appointed Management Committee.

. The Operation of the Village Hall

(a) Policies Review
e Hire Agreement — Paul will review and draft update if needed

Health & Safety — Paul will review and draft update if needed & add an Incident
Form

Fire Risk Assessment — Paul will review and draft update if needed.
e Finance Policy & Procedure, Risk Assessment and Reserve’s Policy — Pam w111 check
that the documents on the website and up to date. \

e All other policies and procedures — William will look at draft policies which requlre
approval.

(b) Key Holders & Register

William has updated the Key Holder Policy which was agreed unanimously. Committee
Members signed the Policy.

Pam will complete the Register of keyholders, and issue numbered key fobs to key
holders.



(c) Governing Document

Helen Aitken, ACTion Cumbria, is working on the amendments to our Governing
Document to bring it into line with current legislation.

(d) Amendments to Charity Commission Status

William tabled a draft document (attached) ‘Process for Granting Lease on The Reading
Room’. After a discussion about the position of granting a Three-Year Lease, the meeting
agreed that William will contact the solicitor to see if we can continue with an
Occupational Licence for the Tearoom while land ownership is confirmed with the Land
Registry and the update of the Governing Body is implemented.

(e) Vacancy - Secretary

There still has been no interest from the wider community for anyone willing to take on
this role. Pam will step down as Acting Secretary at the AGM.

(f) Website, Emails & Social Media

The Committee need to review the Online & Social Media Policy and what information to
include website content and Village Hall email addresses and Outlook accounts.

(g) Update on the Tearoom - The Tearoom re-opened on 11" February 2026 after their
Winter Break.

8. Housekeeping and Health & Safety in the Village Hall & Reading Room

(a) Update -nothing to report from the Monthly Checks and bookings.

(b) Redecorating - Paul is still trying to obtain quotes for redecorating throughout the
Village Hall.

(¢) New blinds — Paul is getting quotes for replacement blinds.

9. Capital Funding — no progress is being made for the time being until we are able to
generate more income through fundraising events and increasing the usage of the Hall.

10. Social Committee Update

(@) William has drafted has updated the Memorandum of Understanding and renamed it
“Terms of Reference’. The Terms of Reference will need to be formally agreed and signed
to enable the setting up of a Social Committee.

(b) Village Halls Week takes place from 16" March until 22" March. Louise agreed to
put up the bunting supplied by ACTion and it is hoped to have photographs from the
‘Move It Or Lose It” and Baby & Toddler Group sessions held that week. These can be
used to publicise the Hall, ACTion would also like to share them on their Facebook page.

(c) Planned Activities: the Baby & Toddler Group is held regularly on a Friday morning.



(d) A ‘Drop-In’ session was held on 28" February 2026 and several ideas for future
events had been suggested including a regular Bingo Evening. The general consensus was
that people were happy to help out at events but did not want to be part of the Social
Committee

11. Any Other Business:

(@) Paul offered to draw up an Emergency Plan for the Village Hall so it can be used as an
Emergency Hub if necessary.

12. Dates of Next Meetings

Monday 27" April 2026 at 7pm in the Village Hall
AGM Wednesday 10™ June 2026 at 7pm in the Village Hall

/-




